) Commercial PUBLICATION OF FINANCIAL STATEMENTS (UN AUDITED)

Bank o

ISSUED PURSUANT TO REGULATIONS 7 AND 8 OF THE BANKING AND FINANCIAL INSTITUTIONS (DISCLOSURES) REGULATIONS, 2014 (Amounts in Million Shillings)

Average figures shall be computed by summing up the end balances for respective

CONDENSED STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER, 2025 CONDENSED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME FOR THE PERIOD ENDED 31 DECEMBER, 2025 monthsin the period divided by number of monthsin the period.
(Amount in million shillings) (Amount in million shillings) CONDENSED STATEMENT OF CHANGES IN EQUITY AS AT 31 DECEMBER, 2025
(Amount in million shillings;
) c 5 " " " ( 9s) FOR THE QUARTER ENDED 31DECEMBER, 2025
Current Previous urrent Previous Tt Comparative CITENET Comparative Year Current Comparative Current Year Comparative Year
Quarter Year Quarter/Year Quarter Year Quarter/Year o Quarter fs ot (Previous Year) i Quarter i (Previous Year)
31.12.2025 30.09.2025 3112.2025 30.09.2025 uarter (Previous Year) umulative Cumulative (Previous Year) Cumulative T R Defined R General In preparation of the quarterly financial statements, consistent accounting
31-Dec-25 31-Dec-25 31-Dec-25 3t-Dec-25 are etain Benefits | Regulatory [ g il | Others policies have been used as those applicable to the previous year audited financial
TOTAL SHAREHOLDERS' 31-Dec-24 31-Dec-24 31-Dec-24 31-Dec-24 Capital Earnings Reserve statements.
A Assets 37 179,041 172,455 Reserve Reserve
FUNDS 1 Interest Income 59,367 58939 217438 178,525
1 Cash 149,097 9741 9 Income Tax Provision (2.654) (4.363) (14,243) (1857) Name and Title Signature Date
38 Contingentliabilities 325,341 226,083 2 InterestE 29208 (e e 65
,  BolanceswithBankof v e nerest Bxpense @9:208) (15950) 09152 (68019 10 Notincome/ (Loss) After o586 582 s3347 N Curont Year 2025 Adam C. Mihayo Signed 26.01.2026
Tanzania . ’ Non performing loans & e 5 . x 1S N
39 53,765 49.271 3 Net Interest Income (1minus 2) 30,159 43,009 118,286 120,512 Chief Executive Officer
3 Investments in 328,401 298,439 «advances " "
» . 2 Other Comprehensive Income Balance as at the
Government securities 4o Alowances or probable 2o - 4 Bad Debts Written-Off . ) . @ N Gz - - - - beginning of the period 80029 - 70779 (2220) - - 2105 150,693 ) A
Balances with other losses N N Name and Title Signature Date
4 banks and financial 57392 25,606 Oth formi N .
£ anks ‘.’" financial “ er non performing . ~ 5 \mzu/ir(;nem Losses on Loans (2,586) (209) (5:804) (5976) Tt Eomereneret e InCe e Andrew Miingi Signed 26.01.2026
institutions assets and Advances 2 (1oge) for the year 6586 4582 33,347 31959 Profit/(Loss) for the year - - 33348 - - - R 33348 Chief Finance Officer
Cheques and items for
5 X 375 446 6 Non Interest Income: 19,285 6,126 69,973 58,116
clearing SELECTED FINANCIAL 13 Number of Employees 8 D B M8 Other comprehensive
¢ Inter branch float items - - D CONDITION 61 Foreign Currency Dealings income - - : : : E : e cnate) Sianatire (i
7 Bilsnegotiated 5 o INDICATORS and Translation Gains/(Loss) 22 212 ) 2B 14 Basic Earnings Per Share & 57 “ 39
Cust * abilties f Andrew Sandewa Signed 26.01.2026
ustomers' liabilities for Shareholders Funds to Number of Branches(Full-
8 - - 9 1 2 2 i i
dcceptances O ral assets s G 6.2 Fees and Commissions 12517 9173 4236 29,668 S fledged) 2 & 2 & Transactions with owners . . . . . . . . (Director of Internal Auditor)
9 Interbank Loans 63368 136,391 )  Non performingloans
Receivables ’ ’ o tot0! aross foas 5 so 63 Dividend Income . - - g SELECTEDPERFORMANGEINDICATORS We the undersigned non-executive members of the Board of directors, attest to the faithful
1o nvestmentsinother . . e 2 : Regulatory Reserve - - - - - - - - representation of the above statements.
securities . 6.4 Other Operating Income 4,202 5159 18,071 19523 0] Return on Average Total Assets 119% 1.08% 168% 2.06%
Loans, advances and (i) advances to total R3024 E208 We declare that the statements have been examined by us and, to the best of our
overdrafts (not of deposits 7 Nonlnterest Expenses: (37.618) (39.908) (134,865) (128,825) Returm on Average Shareholders' General provision reserve R R . R R R R knowledge and believe, have been prepared in conformance with international Financial
" y e oty 1,494,563 1352909 )  -eansandAdvancesto 5.61% 6387% [CR——t 1492% 1226% 2012% 25.04% g Reporting. Standards and the requirements of the Banking and Financial Institutions Act,
allowances for probable total assets 71Salaries and Benefits (1987 (17193) (74,200) (59924) 2006 and they present a true and fair view.
fosses) ()  FerningAssets toTotal 8281% 84.40% 72F d C (3162) (6441 (1746) (13,899) Non Interest E oG
v A % ees and Commission ; Y ; lon Interest Expense to Gross z " ) g Dividends paid E - (5.000) - - - (5.000)
2 Other assets 40170 44,276 Assets ) e 76.08% 81.22% 7164% 7212% ividends pai ¢ ) - ¢ )
13 Equity Investments - B () Deposits Growth 073% 9.89% 73 Other Operating Expenses (14,585) (16,274) (48919) (55,002) y y
Net Interest Income to Average other(Actuarial gain Name and Title Signature Date
14 Underwriting accounts - - A h 754% 854% ) 661% 12.63% 715% 7% ‘dofined benefit . . . . . . .
(i) Assets growt e e 8  OperatingIncome/(Loss) 9,240 8945 47590 4379 Earning Assets on ferined benett -
Property, Plant and ) & b ¢ ' obligations) Martin E. Kilimba Signed 27.01.2026
15 ° 20965 19,449
Equipment Board Chairperson
k! JAL ASSE’ 2,118,17¢
6| TOTALASSETS 22075 180 CONDENSED STATEMENT OF CASH FLOW STATEMENT FOR THE QUARTER/ YEAR ENDED 31 DECEMBER, 2025 Balance as ot the end of 80,029 o 99127 (2,220) - - 2105 179,041
(Amounts in million shillings) the current period . .
B LIABILITIES Name and Title Signature Date
Deposits from other i i i i Previous Year 2024 i
N Current Year Comparative Current Quarter Previous Quarter Current Year Cumulative Comparative Year Cumulative Goodluck C. Lukumay Signed 27.01.2026
7 banks and financial 4116 8,552 Current Quarter Previous Quarter
institutions Sipre g Cumulative Year Cumulative 31-Dec-25 30-Sep-25 31-Dec-25 31-Dec-24 Board Member
" -Dec-: ep- Balance as at the
18 Customer deposits 1,566,255 1,530,223 31-Dec-25 31-Dec-24 Proceeds from Sale of Non-Dealing Securities 25,000 25000 84,000 . o 80,029 - 39,140 (2,365) - - 2,105 118,908
9 Cash letters of credit - -
I Cashflow from operating activities:
20 Special deposits 68,659 88,307 Others (specify) - - - il Y Tanzania
1 Peymentorders/ransfers oo o Netincome(loss) 9,20 12,666 47591 43,796 Profit/(Loss) for the year - - 31,639 - - - . 31639 Commercial
payable ; Adjustments for: ided ( investing activiti (32,104) (39,199) (110,996) (3.284) =l Bank S Agribusiness
Bankers' che d 5 oans.
22 Pomierschequesen - - - Impairment/Amortization 5822 4676 16,501 16,408 e 5 5 S = - - -
drafts issued income -
. Accrued taxes and 6w 37895 - Gain/loss on Sale of Assets - - - (113) : Cash flow from financing acti
expenses payable Repayment of Long-term Debt - - - -
2% Acceptances outstanding ) R - Net change in Loans and Advances (141,654) ©3377) (357514) (239619) pay o Transactions with owners o o © ° ° ° . o
25 Interbranch floatitems - 5 - Net change in Deposits 1949 146,420 355325 165,645 Proceeds from Issuance of Long Term Debt 132,068 - 40,244 -
26 Uneomedincome and 12,060 10,804 ~Net change in Short Term Negotiable Securites . . . - Proceedsfrom Issuance of Share Capital - - - - ReguiatoryReserve - - - - - - 5 -
other deferred charges
27 Otherliabilties 31310 2292 - Net change in Other Liabilities 22538 1803 21377 29135 Payment of Gosh Dividends - - (LY )
General provision reserve B B B B = B B
28 Borrowings 364,812 26178 Net Change in Other Borrowings - - - 5 }
- Net change in Other Assets 4107 (6.054) (4566) 1867)
29 TOTAL LIABILITIES 2,098,838 1,945,718
098, 945, . Others (Payment of Lease liability/Grant received) (2:300) 0,37) (5.458) (6724) . . R ; : : .
o NETASSETSAUABLITES) oo i Tox Paid 0718 319 (11660) (857) Dividends paid )
(16 minus 29) 8 g - Others (SMR Movement /Government securities ) (13,366) (10.940) (31490) (29551 Net Cash Provided (used) by Financing Activities 129,768 (1.574) 129786 (6,724)
FOTET B o () 1881 35,564 ) Other(Actuarial gain
c. SHAREHOLDERS' FUNDS 4 - " on defined benefit - - - 146 - - . %6
IV:  Cashand Cash Equivalents: obligations)
31 Paid up share capital 80,029 80,029 I Cash flow from investing acti
32 General Provisions - - Net Increase/ (Decrease) in Cash and Cash Bale it the d of
Dividend R d - . - B (6:417) 21308 54,354 (38,031) lance as at the end of 80,029 - 70779 (2,220) - - 2105 150,693 N
33 Retained earnings 63559 63,560 vidend Recelves Equivalents the period 222 TembeleaTawiletu au
X Purchase of Fixed Assets (2:887) ©10) 87 3415) . the Beginni piga 0800110160
34 Profit (Loss) account 33,348 26761 the Guarter/Year 89,449 68,141 29,677 100,070 SELECTED EXPLANATORY NOTES
35 Other capital accounts 2105 2105 Proceeds from Sale of Fixed Assets . . . .
Cash and Cash Equivalents at the end of the 84,032 89,449 84,031 62,039 During the quarter the bank was charged regulatory penaly of TZS 5,000,000. wicobankcotz @O @ O O O efar omimercialbank
36 Minority Interest . B Purchase of Non- Dealing Securities (64,:217) (63.289) (189125 - Quarter/Year 4 !
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